
  11700 Point Overlook Place 
  Strongsville, OH 44136 
  877.777.8004  ph 
  216.803.2055 fax 
  www.BoundlessFlight.com 

Creating success through strategic and intentional change 
 

Boundless Flight, Inc. 
Cleveland   Chicago   Columbus   Dallas   Denver   Las Vegas   Los Angeles   Mobile   New Orleans   Philadelphia 

Beijing   Kunming   Hangzhou   Sibiu 

GSA No. GS35F0045-S        Ohio State Term Schedule No. 533819-0 
All Rights Reserved - 2008 

Title: Managing Projects with Microsoft Project Server 2007 
 

This two-day instructor-led course provides students with the skills necessary to initiate, plan, execute, monitor and 
control enterprise projects.  This class builds on the principles taught in the Managing Projects with Microsoft Project 
2007 class.  This class teaches the project and non-project aspects of an EPM environment including issues, risks, 
proposals, documents, task progress, timesheets, reporting and other features related to Project Web Access. 
 
This course will cover the following items: 
Initiating Projects 

¶ Save Microsoft Office Project Professional projects. 

¶ Create proposals. 

¶ Create activity plans. 

¶ Build a resource plan. 
Planning Projects 

¶ Plan scope and cost. 

¶ Plan time. 

¶ Plan resources. 

¶ Manage resource capacity. 

¶ Create a risk item. 
Executing Projects 

¶ Match and replace resources. 

¶ Build Project Team with named resources. 

¶ Distribute information to project stakeholders. 

¶ Create a timesheet. 

¶ Manage timesheets. 

¶ Review and approve a timesheet. 
Monitoring and Controlling Projects 

¶ Enter task updates. 

¶ Manage status reports. 

¶ Report data by using PWA. 

¶ Manage issues and risks. 

¶ Manage deliverables. 
Managing Project Professional and PWA Environments 

¶ Access Project Center. 

¶ Log on to PWA by using Windows Internet Explorer. 

¶ Authenticate Project Professional to a project server. 

¶ Set options. 

¶ Create, save, or update enterprise templates.  


