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Creating success through strategic and intentional change

Title: Managing Projects with Microsoft Project Server 2007

This two-day instructor-led course provides students with the skills necessary to initiate, plan, execute, monitor and
control enterprise projects. This class builds on the principles taught in the Managing Projects with Microsoft Project
2007 class. This class teaches the project and non-project aspects of an EPM environment including issues, risks,
proposals, documents, task progress, timesheets, reporting and other features related to Project Web Access.

This course will cover the following items:
Initiating Projects
1 Save Microsoft Office Project Professional projects.
1 Create proposals.
91 Create activity plans.
9 Build a resource plan.
Planning Projects
9 Plan scope and cost.
1 Plantime.
9 Plan resources.
1 Manage resource capacity.
1 Create arisk item.
Executing Projects
Match and replace resources.
Build Project Team with named resources.
Distribute information to project stakeholders.
Create a timesheet.
Manage timesheets.
Review and approve a timesheet.
toring and Controlling Projects
Enter task updates.
Manage status reports.
Report data by using PWA.
Manage issues and risks.
Manage deliverables.
Managing Project Professional and PWA Environments
Access Project Center.
Log on to PWA by using Windows Internet Explorer.
Authenticate Project Professional to a project server.
Set options.
Create, save, or update enterprise templates.
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