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Effectively globalizing software development for the benefit of all.

Project Management Support Services

Whether you are a Fortune 50 PMO or a small construction company simply trying to keep your
building projects on budget, Boundless Flight's international project management support team
has experience implementing project management methodologies and tools for corporations just
like you. Our extensive experience in manufacturing, construction, healthcare, logistics, and
software development/support provides you access to “"Best Practices” learned through practical
execution of THOUSANDS of project plans.

Boundless Flight, Inc. implements project management tools and methodologies with
experienced, certified project managers and technicians, not just wannabe theorists.

Specific Project Management Support Solutions

> Microsoft Project, Project Server, and EPM 2007 Implementation Microsoft has taken a
significant leap forward with the MOSS 2007 infrastructure products and we are expert at
implementing these technologies to support whatever PM methodology you are using.
Whether you need us to tune the database, provide secure web access to project plans,
develop Sharepoint portals for specific user groups, or customize views, reports, and forms -
we have extensive experience in all.

> Project Management Process Design and Implementation Whether you already have a
formal methodology or are just now considering adopting one, our experts can assist you with
defining, documenting, and implementing the tools, work flows, disciplines, and metrics that
will maximize the value of this investment for your organization.

> Microsoft Project User Guide Development As your users begin using PM software, it is
critical that they follow clearly defined, specific steps as they define, change, track and report

on projects. This helps ensure consistent and interpretable results. Our User Guides provide
the detailed “what” of each step as well as the “why”. This provides management with a point
of process compliance influence and reduces the need for ongoing support significantly.

> PMO Management Desk Procedures "How are we doing?” These desk procedures provide
management with reports and data to objectively document how compliant your organization
is with the new process and how effectively you are managing projects. Focus is placed on
reporting trends, anomalies, exceptions, personnel and financial performance.

» User Training Once you know how you are going to manage your projects, which tools you
will use, how you expect the tools to be used, and what metrics will be used to track project
management performance, the community can be trained to provide consistent accountability
throughout the organization.

> PM Staff Augmentation Whether it be in the very early concept phases or during the project
wrap up, we can provide you with cost effective, qualified staffing to cover vacations, medical
leaves, or simple “crunch times” when there is simply more to get done than existing staff can
comfortably manage. Using Boundless Flight, Inc. at these times can go a long way toward
ensuring a continuously productive team and can bring the experience and bandwidth
necessary to head off estimation/reporting mistakes and pressure-induced errors.
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